Club Health Assessment for District 11 D2 through February 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs more than two years old
4473 ALGONAC 04/26/1940 | Active 63 1 5 -4 -5.97% 65 9 0 New 6
66866 ALGONAC LIONESS 11/25/2002 | Active 18 0 3 -3 -14.29% 20 2 0 New P,T 8
4720 ALMONT 03/08/1944 | Active 39 10 5 5 14.71% 32 4 0 Same 0
4490 ANCHOR BAY 02/04/1958 | Active 1 1 0 0 0 0.00% 13 10 1 None N/A
51591 APPLEGATE 04/26/1991 | Active 10 0 0 0 0.00% 10 0 Same P,S,TM N/R
4721 BAD AXE 01/11/1937 | Active 30 0 1 -1 -3.23% 32 45 5 New P,S N/R
4478 BERVILLE 06/17/1948 | Active 133 5 1 4 3.10% 128 21 0 New P, T.M 2
4482 CAPAC 01/28/1948 | Active 12 0 2 -2 -14.29% 14 3 1 Same S N/R
4731 CARSONVILLE 06/13/1945 | Active 28 1 1 0 0.00% 30 1 1 Same P, T.M 6
4739 CROSWELL 12/06/1946 | Active 18 1 2 -1 -5.26% 19 6 0 New P.M 9
4743 ELBATOWNSHIPL C 03/13/1969 | Active 16 0 1 -1 -5.88% 17 1 0 Same P,S,T.M N/R
4744 ELKTON 02/10/1960 | Active 26 2 2 0 0.00% 26 8 0 Same P.M 0
4489 EMMETT 02/09/1949 | Active 55 3 1 2 3.77% 51 2 0 Same P, T,M 8 $1025.00
4493 FORT GRATIOT TOWNSHIP 08/05/1948 | Active 22 0 1 -1 -4.35% 24 27 0 New P,T N/R 90+ Days
4756 HADLEY 02/25/1969 | Active 10 0 3 -3 -23.08% 13 22 0 New P, T,M N/R
4757 HARBOR BEACH 11/11/1938 | Active 53 23 1 22 70.97% 31 1 2 New P, T,M 0
4496 HARSENS ISLAND 01/13/1948 | Active 31 4 3 1 3.33% 29 2 0 Same M 2
4759 IMLAY CITY 04/05/1949 | Active 36 0 2 -2 -5.26% 38 10 0 New P,S,T,M 41
4500 JEDDO 02/03/1965 | Active 34 3 0 3 9.68% 32 0 New P,.M 2
4763 LAPEER 02/26/1954 | Active 18 3 1 2 12.50% 8 1 0 Same 1
4765 LEXINGTON 09/06/1939 | Active 32 3 0 3 10.34% 30 0 New ™ 0
4506 MARINE CITY 11/17/1938 | Active 18 0 0 0 0.00% 20 4 Same P,T,M 4
4768 MARLETTE 05/16/1952 | Active 12 1 0 1 9.09% 11 0 Same P,T.M N/R
4507 MARYSVILLE 02/17/1941 | Active 21 0 6 -6 -22.22% 27 5 1 New P 18
4508 MEMPHIS 05/19/1941 | Active 14 4 4 0 0.00% 14 7 0 Same P,S,T.M 5
Copyright 2010 LClI, Inc. Page 1 of 3 Printed On 3/11/2010 8:40:17AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 11 D2 through February 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Rotation Email ** Report *** Balance Year
If below If net loss If no report Notes the If no report
15 is greater in3 officers that in12
members than 20% months do nothave months
appears appears appears in appears in an active  appears in
in red in red red Email red
4769 METAMORA 09/25/1948 | Active 94 0 8 -8 -7.84% 99 6 1 New P, T,M 1
4772 MINDEN CITY 06/28/1944 | Active 18 0 1 -1 -5.26% 19 3 0 New P,S,T,M N/R
4776 NORTH BRANCH 10/06/1970 | Active 37 3 0 3 8.82% 34 0 New P,T.M N/R
4778 OTTER LAKE 09/08/1964 | Active 9 0 0 0 0.00% 9 0 Same N/R
4779 OWENDALE 03/11/1959 | Active 18 3 0 3 20.00% 17 0 New P,S,T,M N/R $75.00
4515 PEARL BEACH 10/02/1947 | Active 10 0 2 -2 -16.67% 11 1 2 New S,M 8
51094 PECK 12/04/1990 | Active 13 0 1 -1 -7.14% 14 7 1 Same P.M 4
4782 PIGEON 10/20/1948 | Active 45 3 0 3 7.14% 43 0 New P,S,M 1
4784 PORT AUSTIN 01/02/1941 | Active 55 1 5 -4 -6.78% 59 5 0 New P, T N/R
4517 PORT HURON HOST 02/18/1920 | Active 26 0 2 -2 -7.14% 30 2 2 None N/A
4518 PORT HURON SOUTH PARK 11/01/1948 | Active 24 0 0 0 0.00% 26 0 Same P.M N/R
4785 PORT SANILAC 12/17/1946 | Active 15 2 9 -7 -31.82% 22 6 0 New T 2 $20.00
4524 RUBY 10/12/1948 | Active 34 0 2 -2 -5.56% 36 27 0 New P,T,.M 8
4525 SAINT CLAIR 03/15/1926 | Active 27 0 0 0 0.00% 27 11 Same P N/R
4794 SANDUSKY 06/28/1937 | Active 37 1 0 1 2.78% 36 1 New ™ 1 $25.00
4796 SEBEWAING 02/12/1959 | Active 28 6 4 2 7.69% 26 4 0 New P,S,M N/R
59785 SNYDERVILLE 06/27/1997 | Active 22 1 1 0 0.00% 21 5 1 Same M 0
4800 UBLY 04/30/1940 | Active 20 2 2 0 0.00% 19 16 0 Same ™™ N/R
4534 WADHAMS 01/28/1948 | Active 25 1 1 0 0.00% 28 3 0 Same ™™ 2
4540 YALE 01/14/1948 | Active 63 1 5 -4 -5.97% 69 9 0 New P,S 4 $1000.00
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance i in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
45 0 0 0 1,380 88 88 0 0.00% 1,379 31 38% 9% 4% 2% 0% 0 0 0 0%
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* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R-Never Reported.
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